
  
 

 
 
 
September 14, 2004 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 
 

 ACCEPT HELP AMERICA VOTE ACT GRANT FUNDS FOR 
 VOTER OUTREACH AND POLLWORKER RECRUITMENT PROGRAM  

AND APPROVE 2004-05 APPROPRIATION ADJUSTMENT  
 (ALL DISTRICTS) (4 VOTES) 

 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
1. Accept $2.5 million in Help America Vote Act (HAVA) grant funds to conduct and 

improve voter education and pollworker recruitment and training, per the California 
Secretary of State approved Program Plan (Attachment I), for the November 2, 2004 
General Election.     

 
2. Approve the attached appropriation adjustment (Attachment II) of $2.5 million in federal 

HAVA funding.   
 
3. Delegate authority to the Registrar-Recorder/County Clerk (RR/CC) or her designee to 

conduct all negotiations and execute the State of California Standard Agreement with 
attachments, payment requests, etc, that may be necessary for the completion of the 
aforementioned project. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION: 
 
The purpose of the recommended action is to secure the appropriation of $2.5 million   to 
fund expenditures in voter outreach and voting systems education as well as pollworker 
recruitment and training in accordance with HAVA requirements.  The $2.5 million estimated 
cost consists of $0.3 million in Salaries and Employee Benefits, $2.0 million in Services and 
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Supplies, and $0.2 million in Fixed Assets.  All costs will be off-set by federally funded HAVA 
revenue.  There is no net County cost.  The budget adjustment is necessary because the 
HAVA grant funds specific to this program were not established at the time the budget was 
adopted.  Approval of the recommended actions will allow Los Angeles County to receive 
$2.5 million in federal funds to provide enhanced voter education and outreach and improved 
pollworker recruitment and training.   
 
On July 16, 2004, California Secretary of State Kevin Shelley released the Voter Education 
and/or Pollworker Training Assistance Grant Program Request for Application.  By way of this 
application process, the Secretary of State is allocating HAVA grant funds to counties based 
on submitted Program Plan and eligibility.  Grant funds must be used for voter outreach and 
pollworker training.  Applicants are required to prepare a Voter Education and/or Pollworker 
Training Assistance Grant Program (Program Plan) that describes the proposed use of grant 
funds in one or more of the following four categories: 1) Use of voting systems; 2) Improved 
pollworker training; 3) New HAVA voting requirements; and 4) Permanent absentee voting.  
Grant funds cannot be used to supplant previously planned activities. 
 
The maximum amount of the grant award is based on the number of eligible voters per county 
as reported in the most recent Secretary of State’s Report of Registration.  Using these 
criteria, Los Angeles County is eligible for $2.5 million in federal HAVA grant funds.  The 
funds must be expended by the November 2, 2004 General Election. 
 
Implementation of Strategic Plan Goals: 
 
The recommended action supports the County’s Strategic Plan as follows:   
 
Goal No. 1: Service Excellence: To reliably and consistently provide the registered voters of 
Los Angeles County with easy access to critical election services and information. 
 
Goal No. 4: Fiscal Responsibility:  Strengthen the County’s fiscal capacity.  Effectively 
manage available resources by realigning appropriation and revenues to appropriately fund 
new HAVA related voting requirements. 
 
FISCAL IMPACT/ FINANCING: 
 
The requested $2.5 million appropriation adjustment is fully funded by HAVA grant funds in 
the amount of $2.5 million.  This requested action would not increase net County cost. 
 



































Voter Education and Pollworker Training Assistance Grant Program
Cost Estimate - By Project

Item Cost Each Unit = # Units Minimum % Maximum %
A. Use of Voting Systems - Educating voters on InkaVote / Touchscreen

1. InkaVote Optical Scan Voting System (polling place and absentee voting)

Advertising Space / Media Ads
Radio Ads 18,000 60,000$               
Cable Television Ads 105,000 350,000$             
Print (newspaper) ads 45,000 150,000$             
Bus / public transportation ads 27,000 90,000$               
Freeway billboards 45,000 150,000$             

Subtotal 240,000$                  15.3% 800,000$             30.9%
Voter Education Outreach Materials
Posters for polling places 2.00$            5,000 10,000 10,000$               
"How to Use InkaVote" video production 5,000 5,000$                 
Video reproduction & distribution 1.00$            videotape 2,500 2,500 2,500$                 
Brochures (InkaVote) 0.10$            200,000 20,000 20,000$               
Giveaways for Outreach events 15,000 15,000$               

Subtotal 52,500$                    3.3% 52,500$               2.0%

Service Center Support
Large delivery truck 40,000 1 -$                              40,000$               
Voter Outreach mobile vans 20,000 2 40,000$                    40,000$               
Retrofit voting booths for handicap access 6.00 5,000 30,000$                    40,000$               
Heavy-duty hand trucks w/ safety straps 200 2 400$                         400$                    

Subtotal 70,400$                    4.5% 120,400$             4.7%
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Voter Education and Pollworker Training Assistance Grant Program
Cost Estimate - By Project

Item Cost Each Unit = # Units Minimum % Maximum %

Staffing Costs -
Temporary Outreach Personnel
Special Deputy (6 to 10 persons) 480 Weekly wage 72 34,560 57,600$               
Election Assistant II (6  to 10 persons) 600 Weekly wage 72 43,200 72,000$               
Outreach Uniforms 3,000 3,000$                 
Equipment and Supplies
Automobiles (transport outreach staff/supplies) 15,000 Automobile 2 to 3 30,000 45,000$               
Laptop Computers 2,500 laptop 4 10,000 10,000$               
Digital Camera, 5.0 megapixel & peripherals 400 400$                    
Voter Outreach 800 access number 15,000 15,000$               
Wireless microphones for presentations 15,000 15,000$               
Screen (projector) 375 4 1,500 1,500$                 
AudioVisual Carts 325 4 1,300 1,300$                 
Portable DVD players 500 10 5,000 5,000$                 

Subtotal 158,960$                  10.1% 225,800$             8.7%

2. Touchscreen (early voting only)

Equipment and Supplies
Banners for Early Voting sites 9,000 9,000
Signs, easels, flyers & brochures 28,640 28,640

Subtotal 37,640$                    2.4% 37,640$               1.5%

SUBTOTAL Category A: Use of Voting Systems 559,500$             35.6% 1,236,340$      47.8%
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Voter Education and Pollworker Training Assistance Grant Program
Cost Estimate - By Project

Item Cost Each Unit = # Units Minimum % Maximum %
B. Improved pollworker training: Training regarding compliance with HAVA, 
including posting of information
Equipment and Supplies
Automobile (van) (2 to 4) 20,000 van 2 to 4 40,000$                    80,000$               
Laptop Computers 2,500 laptop 4 10,000$                    10,000$               
Wireless microphones 1,500 4 6,000$                      6,000$                 
Speakers 300 4 1,200$                      1,200$                 
DVD VCR's 1,500 4 6,000$                      6,000$                 
Screen (projector) 375 4 1,500$                      1,500$                 
A/V carts 325 4 1,300$                      1,300$                 
"What's New" P/W training video production 5,000$                      5,000$                 
Video reproduction & distribution 1 videotape 5,000 5,000$                      5,000$                 
Advertisements (pollworker recruitment) 20,000$                    50,000$               
Posters for polling places 2 5,000 10,000$                    10,000$               
Portable DVD players 500 10 5,000$                      5,000$                 
DVD duplicator 2,000 1 2,000$                      2,000$                 

Subtotal 113,000$                  7.2% 183,000$             7.1%

Staffing Costs - Additional Temp Training Staff
Election Assistant II (3 to 6 staff persons) 600 Weekly wage 72 43,200$                    86,400$               
Additional 50 - 75 Troubleshooters 300 Election Day Pay 50 15,000$                    22,500$               

Subtotal 58,200$                    3.7% 108,900$             4.2%

SUBTOTAL Category B: Pollworker Training 171,200$             10.9% 291,900$         11.3%
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Voter Education and Pollworker Training Assistance Grant Program
Cost Estimate - By Project

Item Cost Each Unit = # Units Minimum % Maximum %

C. New HAVA voting requirements: voter & pollworker education
Posters for polling places 2 5,000 10,000$                    10,000$               
"New Voter" brochure 1 50,000 25,000$                    25,000$               
Equipment
Electronic poll books 50 to 200 200,000$                  350,000$             
Absentee voting equipment (scanners) 100,000$                  150,000$             
Cell phones for two-way communication with pollworkers 30 4,800 144,000$                  144,000$             
Cell activation/service for election day 70 4,800 336,000$                  336,000$             

Staff  (to insure HAVA compliance and evaluate success)
Additional 50 - 75 Troubleshooters 300 Election Day Pay 50 to 75 15,000$                    22,500$               
Staff to evaluate Election Day surveys (2 to 4) 600 Weekly wage 2 to 4 9,600$                      19,200$               

SUBTOTAL Category C: HAVA requirements $839,600.00 53.5% 1,056,700$      40.9%

TOTAL 1,570,300$          100.0% 2,584,940$      100.0% *

* Ranges (minimum and maximum expenditures) are provided to assure flexibility among categories.  
In no event will expenditures exceed $2.5 million maximum grant.
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